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Steering Group Meeting (online)
10 January 2022, 7pm

Present:

Ellie Freeman - Chair
Ruth Green - Vice Chair
Stef Brammer - Secretary
Fiona Clabon - Minutes
Celia Phipps - Treasurer
Clir Tony Dyer

Clir Ed Plowden

CliIr Christine Townsend
Ade Williams

Apologies

Clir Mark Bradshaw
ClIr Tessa Fitzjohn
Clir Lisa Stone
Jackie Smith

Steve Sayers

7pm - Welcome and Apologies

7.05pm - Finance Update & Planning
BCC £20k Funding

Discussion this evening to create a proposal for spread of the £20k funding from Bristol City Council
BCC. This proposal will then be put to the rest of the Steering Group to check all are happy with the way

the funding is being allocated to local projects.

Below are the proposed projects from Steering Group members:

SB - Bedminster Winter Lantern Parade.

The Bedminster Winter Lantern Parade is now in its tenth year and has become a firm favourite in the
BS3 calendar; the largest community event in South Bristol. With increasing costs, no funding from
Bedminster BID and covid adding additional costs to the project, the team are very stretched. The
Parade is an important community event, it's been a fight to get this far, we already have one
postponement but are hoping to bring the community together in February.

Group vote - YES
£1,000



RG - BS3 Covid Response Team. Founded by local community members at the start of the pandemic,
ran on Facebook. Ran voluntary for 8 months until it was obvious that the service needed to continue
and a small amount of funding was obtained. The group supports those isolating, shopping, requests for
medication, befriending, sharing information etc. Some funding has been secured and has been taken
under the BS3 Community umbrella. More funding will mean the current people that are in post can stay
for the rest of 2022 and continue their great, valuable work.

Group Vote - YES

£6,000

RG - Bedminster Youth Club. Opened in 2019 in the United Reform Church Hall on West Street,
Bedminster. Up to 80 young people per week pre-pandemic. Provides a safe place for those aged 8-16
to come and socialise, try new skills or just relax with friends. Current funding has now run out. We have
a gap until March for funding. Looking for some funding for the transition through March when CYN or
LPW will take over the running of the Club.

Group Vote - YES

£4,000

CP - ACTA Wellbeing Cafe. Planning for the cafe to reopen, but at specific times for helping specific
people. Eg older people, those living on their own, those experiencing mental health difficulties, single
older men etc. Further work needs to be done to confirm the budget and how much funding is needed to
set up the project.

Group Vote - Support in principle. Awaiting budget confirmation to confirm how much funding we will
offer.

£3,000 (approximate)

EF - Pass the Parcel. We gave out gifts worth over £6k to over 500 individuals; children and vulnerable
adults. We raised £4722 in funding and spent £3000 of this on gifts and other expenses. We used a free
website and linked in with several local businesses and shops. However, the process could be improved
for all involved and made more efficient. Part of this, we believe, is a bespoke shopping website, which
would be a minimum of £2k.

Group Vote - YES

£3,000

EF - AGB Comms Work. To include things such as website maintenance, social media, regular

e-newsletters and to cover Fiona’s freelance role.
£3,000

Action - FC to write up and share with the group, including those who couldn’t make this evening’s
meeting. Deadline for any feedback or comments is 5pm Friday 21 January 2022.

Remaining AGB funds once this funding has been spent is approximately £8,000.

7.35pm - Ideas for AGB activities in 2022, EF



Due to time limitations this evening, discuss in the next Steering Group Meeting. EF to circulate ideas to
get the ball rolling.

7.50pm - Developments in the Area:
Updates from Members, Councillor updates + Q&A

CT - Malago roadworks started this morning and will be ongoing until summer 2024. Clir’s are
encouraging residents to feed back on niggles, issues, overlooked busy spots etc.

The zipwire is starting to be installed this week in Dame Emily Park.

TD - Gaol Ferry Bridge; we are working to get updates on when/if the bridge will be closing for repair
works and for how long. Will report back.

Update on Community Resilience Funding, Bedminster East & West. Up to £100k towards tackling
deprivation. For projects happening in 2023/2024/2025.

EP - CIL Funding, will advise on the timeline
CP - Greville Smyth Park, Matt Gibbs to hopefully take over as Chair.

SB - West St & East St needing a bit of a refresh. spring clean! Walkways need to spruce up, litter
problems etc. Will keep thinking of ideas for a community spring clean.

EF - We are looking for a Chair for Friends of Bedminster Library. Will share on social media. Please
shout out to any contacts you may think would be interested.

AOB

AGM will be mid March. FC to confirm date.

How can we reach more people, get more diverse people involved? Discuss in the next Steering Group
Meeting.

Date of next meeting: Please complete this Doodle Poll to arrange the next 3 meetings.
https://doodle.com/poll/kkkcnik2weiiw69p?utm_source=poll&utm_medium=link
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