
Steering Group Meeting (online)
22 November 2021, 7pm

Present:
Ellie Freeman - Chair
Ruth Green - Vice Chair
Fiona Clabon - Minutes
Celia Phipps
Cllr Tony Dyer
Ade Williams

Apologies
Stef Brammer - Secretary
Ruth Green - Vice Chair
Mike McBeth - Treasurer
Cllr Mark Bradshaw
Cllr Tessa Fitzjohn
Cllr Christine Townsend
Jackie Smith
Steve Sayers

Pass the Parcel - EF
We have already received as much in cash donations as last year, but fewer gift purchases. The project
closes for gift buying on 1 December, to then allow the following two weeks for gathering gifts,
purchasing remaining gifts, wrapping and delivering.
Ade - Have we mentioned Pass the Parcel to Bedminster BID? Ade to remind George about the project,
for him to pick it back up again in case it’s been forgotten. Sophie Cluster, social media for the BID, Ade
to introduce FC & EF to Sophie to help share some posts.

Financial Update and Treasurer Role - CP
£27,583.16 currently in the account. This includes the recent £20k BCC funding.

Getting close to the total on the Whitehouse Street project. £3,210 remaining. £6,142 already spent.
£200 outstanding for Jack Jones - Sanctuary. Needs to be followed up to ensure payment.
Ellie to invoice for the remaining amount to cover her hours on the project.

CP - no invoice received from WHCF for the Community Conversations event in October. EF to chase
Simone on room hire cost.



FC to check the projected costs and what we agreed.

FC missing cheque - Celia to check when the July check was issued.
FC to double check bank account.

Community Conversation Event - EF
Event check in, start over email again but with a bigger group for planning of future events. Looking to
host the next one in February/March.

Ruth Green - Community Resilience Fund launching in the New Year. Will begin in Feb. £5-10k may be
available, working with BS3 Community. To be used for capital spend, not necessary delivery.
Something for the radar for 2022. RG to keep the group up to date with developments on this.

Cllr Tony Dyer
East Street Funding
Officially announced the city centre & high street recovery strategy. Big chunk of funding is going to the
city centre and around 12 high streets. East St is one of these that are receiving funding - £405k. ⅓ to
be spent on engagement activities with the local community and then the other ⅔ on capital. Eg
kickstarting some of the parts of the East St vision.
The funding will be held and distributed via Bedminster BID.

Area 5 Committee Meeting
Due to Covid, the amount of CIL money available is much less than previous years. Each ward was
asked to choose their preferred project. One project from each ward will be funded.
Dame Emily Park - 65k funding for some additional play equipment.
Ashton Vale club for young people
Repurposing of the Maze in WH Victoria Park
Funding to go ahead.

East Street
Conversations with Mark Selford, Police and Crime Commissioner, about the anti-social behaviour
problems in East St. Keen to have some kind of cop shop in East St.
Also looking at police and community links which have weakened a little over the pandemic.
How to bring back some of that communication within the community, regular meetings with police and
key members of the community to keep the relationship going.
The Southville Centre is also hoping to start a drop in with the local PCSO and community members.
This will start in Milford Hall and then move to Cafe in the Spring.

Lantern Parade
More volunteers are needed for the Lantern Parade. FC to include in social media posts and in this
week’s newsletter. Parade is 8 January 2022.

AOB
We need a dedicated meeting to discuss the £20k funding. This could be online, email or in person.
EF & FC to put a date in the diary in December.



Lantern Parade may need some extra funding. Ade to give an update on this.
Check in with Steve - do the farm have any needs?
Acta? Wellbeing Cafe. Celia & Stef have been in conversation with Acta about it.

Group agreed that we would like to fund less things in a significant way to have a positive and good
impact, rather than funding lots of small projects.
Also agree that the funding should go towards helping to continue already established projects rather
than setting up new ones.

BS3 AGM on Thursday evening - FC to flag on social media.

Date of next meeting: Monday 10 January 2022, 7pm


