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Steering Group Meeting
Wednesday 27 April 2022, 7pm, ACTA

Present:

Ellie Freeman - Chair
Stef Brammer - Secretary
David Jenkins - Treasurer
Celia Phipps

CliIr Christine Townsend
Clir Tessa Fitzjohn

Apologies

Ruth Green - Vice Chair
Clir Mark Bradshaw

Clir Ed Plowden

Clir Tony Dyer

CliIr Lisa Stone

Ade Williams

Steve Sayers

7.00pm - Welcome and Apologies

7.05pm - Minutes of the previous meeting and matters arising not on the agenda
Stef asked to draft an outline of her proposal for an autumn conference: see below.

Ellie agreed to find out more about the proposed heat network works and the disruption to traffic
routes: this had resulted in an AGB event on 26 April with an invited panel from the City Council,
the contractors and the local police team. Christine and Stef managed the meeting, which was
attended by circa 15 local residents. A comprehensive presentation from the City Council was
followed by a lively Q & A session. The re-routing of traffic is likely to be in place for 2.5-3 years.

7.15pm - Finance



David reported that he is awaiting online access to the bank account, but he is making progress.
He believes there is circa £8000 in the bank. The Councillor funding has not yet arrived as it is
contingent on our taking out public liability insurance - which will be done once we can access
the bank account.

David, Ellie, Stef and Celia will meet to draft a budget for the next 12 months which will be
finalised at the next Steering Group meeting. Celia pointed out that there has been overspend
on AGB projects which could impact on the future financial viability of the organisation. It was
agreed that although Fiona’s role has been a vital support to Ellie, in future it needs to be funded
by project income.

Further sources of funds were discussed. Tessa suggested it might be worth considering
becoming a CIC. She also pointed to a range of other funding sources which we could
investigate.

7.30pm - BCC Covid Recovery Fund
AGB has received Covid Recovery Funding and has the potential to receive more. The first
tranche has been allocated - details in previous minutes.

7.35pm - Salvation Army Hall Payment / Community Hub

On leaving its building in Dean Lane, the Salvation Army is donating £66,000 to the local
community via AGB. The intention is that this will go towards the (circa) £200,000 required to
establish a community hub on East Street. This will be supported by a formally established
partnership including AGB, Windmill Hill City Farm and BS3 Community - with possible
involvement of and support from the Bedminster BID.

Discussions around the use of the ex-Boots shop premises are taking place. Tessa suggested
that the Blunkett Foundation might be worth approaching if they are not solely supporting
community pubs.

Christine is concerned about the need to control the growth in the seagull population at St
Catherine’s caused by the development works, which is affecting the lives of older residents. It
was not felt that this is a project suitable for the Community Resilience Fund. Maira Grogan at
the City Council will talk to the Firmstone Developments.

7.45pm - Celia Phipps and Lynn Parfitt: Steering Group Membership

Celia Phipps has resigned as Treasurer. She was originally nominated by FroGS as one of the
four local resident members of the steering group. She is keen to stay in the role of Green
Spaces Coordinator for AGB. This was proposed by Stef and seconded by Christine.

Lynn Parfitt is a Community Development Officer for Bristol City Council, and is incredibly
supportive of and actively involved in the work of AGB. She has indicated an interest in joining
the steering group. This was discussed, and it was felt that AGB needs to stay independent of
the City Council and other agencies (recognising that Councillors are elected by local residents
and work on their behalf). It was agreed that we very much want Lynn’s continued involvement,



and that she should be welcomed to participate in steering group meetings whenever she
wishes, but would not have voting rights as a formal member.

We had talked about this before but were not sure about having someone with a paid council
role in the group. However, the council sees Lynn as a key link into AGB (as evidenced by their
approach to the Salvation Army Hall community payment) and she is working in the
neighbourhood on areas that align with our aims.

7.55pm - Priorities and activities for the next 12 months

The following were agreed:

- October Conference ‘BS3 2025’: Stef to draft plan outline and circulate.

- Development of the AGB membership and our communications system/s
- Both of the above to contribute to an asset mapping exercise

- Development of a Community Hub on East Street

- An AGB event or set of events on CAZ

8.05pm - CIL Process

We briefly discussed the CIL process. The timings have changed slightly, meaning the
prioritising of proposals exercise is due between 17 May and 17 June. Tessa is going to look into
whether this needs to be done by a community meeting, as suggested by the process
documentation.

Date of next meeting: 14 June.



