
Steering Group Meeting
7pm, Monday 31 October 2022
Online

Present:
Ellie Freeman - Chair
Lorne Hodgson - New Resident
Stef Brammer - Secretary
David Jenkins - Treasurer
Fiona Clabon - Minutes
Steve Sayers
Cllr Tessa Fitzjohn
Cllr Lisa Stone
Cllr Christine Townsend
Lynn Parfait
Emma Smallwood - South Bristol Networker CASS

Apologies
Ruth Green - Vice Chair
Cllr Mark Bradshaw
Cllr Ed Plowden
Ade Williams
Cllr Tony Dyer
Celia Phipps

AGENDA

Intro of members to Emma Smallwood, new South Bristol Networker for CASS.

New Members
We’d love to welcome Lorne into one of the Local Resident spots in the Steering Group.
TF has nominated her. Stef to second her in as a local resident spot.

We’ve also had interest from someone called Louison about joining AGB. Will update on that when
we’ve had further communication.



BS3 2025 Event, Spring 2023 - SB
Circulated summary to group to have a read through pre meeting. Event is becoming something
else; more than just a one off event. Proposing to hold some small group events initially, and then
bring people together for a larger group event.
TF - Scale of the project, a lot of work. What are the outcomes? What are we hoping to achieve?
SB - Giving the local community a voice to feel empowered in input into local changes. Also
addressing local infrastructure. Event will also be looking at asset mapping, generating awareness
of what activity is going on in the community already and connecting people within that.
If we really want people to take notice we need to shout loud and clear, let residents know that we
care and engage with speakers that are relevant to the community.

SB welcomed members to feed back any thoughts on this proposal

Community Resilience Fund Update - EF
Proposals now in, 5 for our area. Oversubscribed. Some tough decisions to be made. CRF
updated today - they are recruiting people to sit on different panels for different areas of the city.
Next phase, meetings with the panel. Panel open to anyone to take part, deadline of Thursday.
Need to be pushed - newsletter and social media.

Community Hub - EF & SS
Having a presence and a space in BS3. Funding and space are the current challenges.
Conversation continues. Potential community space within the Plot 5 development.
Plot 3, student development, possible learning cafe on the ground floor. The plot has been sold on
to another developer, awaiting next steps.
Gathering Voices - let’s connect with the group as they are quick at gaining spaces. How can there
be fair access to spaces becoming available? How can we learn from them?
How can we acquire funding to be able to employ someone to manage / write a business plan etc.

RG - BS3 Community did receive funding to be a Community Hub – we are already doing this, but
funding (not loads) will allow us to do free drop in sessions around cost of living at both Southville
and Chessel Centres, install 2 community use computers in the Southville Centre reception area,
and introduce pay it forward/subsidised meals at our cafe.

Community Warm Spaces - RG
BS3 Community Development didn’t secure funding from BCC as a Welcoming Space –
explanation given was that we are already open and doing what a warm space would do! BCC has
however decided that cos we do it already, despite not getting the funding, we are on their
Welcoming Space map! The Southville Centre is open daily from 8am to 8pm Monday to Thursday,
8am-6pm on a Friday.



PTP Update - EF Fundraising and sharing gifts with those more vulnerable in society. Using small
businesses to source gifts. Launching tomorrow. Please share around once the project is live.
Send around details.

Finance - DJ -
Brief overview on accounts. Healthy balance.
We should organise a funding process for the money that we’ve accumulated.
What's the process around this? We need to have guidelines. Discussion around having our own
community chest type pot? How would we manage this? How can we remain accountable and
transparent? Needs a structure in place for the process. Someone to be coordinator and head that
up. Application form, judging panel etc.

Should we gather info from the previous grant giving system to assess what might work, what we
need to put together etc. Ellie is happy to gather data initially and meet with David.

Gathering ideas for the March 2023 AGM
In person event?
Public session before AGM?

AOB

TF - Project with UWE Architecture Students. The main aim is: To work (and develop) with the TVG
Friends Group to document their knowledge of the place, the biodiversity and wildlife, capture their
memories and ideas and creatively co- produce a vision to conserve the wetland as a unique
habitat and public space.
Circulate in minutes - above. And her attached document.

LP - Streets, pot of money put in for Bedminster.

BS3 Community have some new groups & activities starting in November at The Southville Centre:

○ Board Games Night 4-6pm Thursdays in the café
○ Film night – monthly
○ LGBT+ >50’s group – weekly in the café
○ For more info – contact jo.langford@bs3community.org.uk

Next Meeting Date
w/c 12 December?


