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Present:

Ellie Freeman - Chair
Ruth Green - Vice Chair
Fiona Clabon - Minutes
David Jenkins - Treasurer
Clir Tony Dyer

CliIr Christine Townsend
Steve Sayers

ClIr Lisa Stone

Apologies

Stef Brammer - Secretary
Clir Mark Bradshaw

Clir Tessa Fitzjohn

Celia Phipps

Clir Ed Plowden

Ade Williams

Lynn Parfitt

AGENDA

BS3 beyond 2025 - EF

Written update circulated from SB. Currently looking at a series of 12 events, a series of
Community Conversations from March - August with a summary celebration in the Autumn. Main
outputs -

Asset map, key element - (incorporated into website so can be easily accessed

Help inform a vision for AGB

Impower and inform the local community

Heading towards being a CIC? Thinking more about this in the Autumn post events



We’'re receiving some funding from BCC, and will need to use this for some asset mapping.

So far the topics for the Conversations we have settled upon in discussion with others are:
A 'launch' open meeting face to face to with the BCC Regeneration team, to share information
on all of the existing and planned developments which will contribute to population increase.
Following discussion with BCC, we are considering having a CIL meeting as our first official
event.

- Economy and employment with Karin Smyth (under discussion)

- Retail economy with the Bedminster BID (tied in with a presentation of the results of the High

Streets consultation currently being funded by BCC's Business Dept.)

- Health & Wellbeing with BS3 Community Development

- Family and early years with BS3 Community Development

- Parks & community - Ben Barker organising with the BCC parks team and BS3 parks groups

- Student housing/community cohesion: with Bristol Uni and BCC's Community Dev Dept.

- Presentation of the Bedminster Green public art strategy funded by the developers.

- Transport sustainable and otherwise: getting around: in planning stages, talking to Sustrans &

Bristol Walking Alliance.

Most events will link up with / being helped with or hosted by local orgs.

We're producing a questionnaire to use face to face with groups such as the BS3 over-55's Social
Club and BS3 Community's Monday Club, youth groups, plus groups that exist mainly online such
as BS3 Waste Free and Blooming Bedminster.

We'll also use the questionnaire on Saturday morning street stalls on West, North and East
Streets.

We'll put temporary displays with questionnaires in Bedminster and Marksbury Libraries and
Bedminster Pharmacy

Out of Hand have sponsored our posters which we'll spread around the neighbourhood with
contact details, a link to our website and a QR code for further information.

Group to share any University contacts for use around data gathering and analysing. Stef is also in
touch with local resident Susan Conlon who may be able to help with this.

Events also provide the space to reflect on what BS3 is, what it’s like for new potential residents,
what we have going on etc.

Website

Agreed that we need to grow and develop the BS3 beyond 2023 section of the website and that
the site needs a refresh in general. Move towards a more visitor focus, for example having toolkits,
current projects, info etc easy to hand on a top menu. General AGB info moved to a bottom menu.



Nicola from Grounded Cloud has shared 3 different quotes / ways of working that we can choose
from. Putting forward spending £695 on creating a new BS3 beyond 2025 section on the current
website.

We will then also ask her to quote for a general refresh of the site and where the new focus of it will
be. EF to report back on this.

AGM - EF

Needs to be latest June 2023

EF & SB stepping down in the Autumn after BS3 beyond 2025

Linked with a BS3 beyond 2025 event - as a way to get more people involved or aware plus venue
etc will then already be sorted.

CIL Meetings - we need to hold 2 public meetings between March & June. These will be based
around setting priorities for the area and people presenting projects. £496k CIL money to be
shared between 6 wards, including us.

Community Hub - EF & SS

Continuing the idea of having a flexible space on East Street to be used by community groups,
non-profits etc. Mix of ideas for the use of the space, from Wellbeing, eco, education, arts etc. Will
need to be sustainable in the longer term. Workshop in March to discuss what we want it to be
(Steve, Stef and Ellie attending).

Lucy Warin from BCC, City Regen Team, is leading on this, linking with developers, researching
etc. Regen team looking at a monthly market on East St, which could be linked in.

Possible premises - Shoe Zone, British Heart Foundation. TBC.
We were promised £66k from the Salvation Army development as compensation for loss of a
community asset. This is not guaranteed for the hub but could be spent on any community space

within Bedminster, Windmill Hill and Southville. Lucy is working on how to ring-fence it.

Platform Places have some funding and are hoping to create a map of East St, detailing who owns
what, what'’s there etc, which will be very useful.

Community Chest - EF
Using some of the AGB money to start a Community Chest, as this idea was not accepted using
CIL money. Possible £8-£10k.

EF has spoken to Dan Lewins who ran something similar in Frome Vale (Frome Vale Community
Grants - The Care Forum), with input from the community. They set priorities, formed a committee



https://www.platformplaces.com/
https://www.thecareforum.org/frome-vale-community-grants/
https://www.thecareforum.org/frome-vale-community-grants/

and developed a simple process with an online form and scoring system. Funds were processed
by a constituted group who took a 10% admin fee. They funded 20-25 projects over 6 months.

We will need someone to lead on this and put in place a procedure, system, forms etc.
Check our constitution, are we okay to be giving out funding?

Timeframe - may depend on people power, needs someone to take on.
Linking up with Quartet? Patchwork?
Could we launch this in September, linking back to BS3 beyond 2025.

Finance - DJ

£13,500 approx bank balance.
£1,500 coming in from BCC
Quartet funding still to come £2,500

DJ & EF to create a budget. Set date to meet to go over finances.

DJ to contact Natwest, can we secure a certain amount of money into a savings account at a
higher % interest rate? DJ to research possible accounts we could use.

AOB
Lorne is stepping down from her resident spot due to health reasons.

Ruth Green is stepping down from her role at BS3 Community Development. Discussion around
her continued involvement with AGB but maybe as a (very well connected!) local resident.

Christine is taking over from Tony on the Bedminster BID Board. Hoping to engage more with
traders, especially on West & East St. George Grace no longer in post, Joss is now leading
meetings. Voting will take place among traders in August to see whether the BID will continue or
not.

Safer Streets - Christine is attending events in the Library. Prioritising poster/info giving out - link
to BS3 Community to access highrise blocks etc. The project is looking at the lower super output
areas close to Dame Emily Park, as an identified area of high crime and anti-social behaviour.
Security cameras, lighting now in. Community will devise the process to give out funding to small
projects to support the aim of reducing crime in the area, particularly against women and girls.

Gaol Ferry bridge reopening will be delayed. Work continues.
Malago Road is still closed. They are now working on sustainable travel infrastructure elements

as the heat network work is complete. Heat networks will be going down Whitehouse Lane next
meaning further travel disruption for the area.



There will a consultation on whether to keep Dean Lane closed to Coronation Road
Friends of Bedminster library group - Fiona, check in on

EF to meet up with Lisa and Ed to talk about Windmill Hill links.

EF to meet with Tessa to talk about Ashton Vale

EF to talk to Mark about transport

Next Meeting Date
w/c 13 March 2023



