
Action Greater Bedminster
Steering Group Meeting - Online
30 October 2020 10 am

Present:
Ellie Freeman (Chair)
Stef Brammar (Secretary)
Steve Sayers
Celia Phipps
Ade Williams
Stephen Clarke (joined at 10.40)

Apologies:
Mark Bradshaw
Ruth Green
Mike McBeth (Treasurer)

1. Update on engagements with the Bedminster BID
Following various meetings and discussions, Ellie asks “How do we as a community
organisation manage the fact that despite the results of meetings and 200 local
objections, we appear to have no impact on planning decisions?” “How does the BID
see its role re community aspirations?”  It was agreed that it is hard to continue to get
people involved if their participation ‘bears no fruit’.
Celia Phipps assured the group that Nicola Beech of BCC is very grateful for AGB’s
input, and is very willing to carry on the conversations.

Ade felt that the BID doesn’t understand the need to take the community along with its
purpose and ideas.  They are too overly focussed on ‘build it and they will come’, and
need to understand that they are losing the community. Ellie had attended a webinar on
the concept of a ‘civic high street’, which showcased ideas from other BIDs.  Stef



pointed out that most of the community does not even know Bedminster has a BID:  she
felt that there have been many lost opportunities in the past 6 or 7 years.  Ade
suggested we need to get the BID to sign up to a set of principles agreed by the
community.  It was agreed that we need to produce an A4 sheet with those principles.
Steve suggested that how we achieve results is crucial.
Ellie will organise a meeting with George Grace and Simon Dicken of the BID - to
include Ade and Stef, who sit on both governing bodies (AGB and BID).

Ellie suggested that if we are to have more conversations with the Council on behalf of
the community, it would be more productive to work together with the BID.
Celia asked whether more Councillor involvement would be helpful:  they could act as
‘conduits’ between the Council and the community. Stef supported this, pointing out that
the Councillors have a mandate to speak and act on behalf of local residents.  This is
why it had been so important to include the Councillors within AGB.

2. Developments and planning
The outstanding proposals and applications were discussed. Stephen Clarke declared
a conflict of interest - he sits on the BCC Planning Committee.

It was agreed that the public meeting we had held at WHCF re the proposals had been
very useful (and had resulted in a manifesto) - but it would be difficult to replicate under
the present pandemic conditions.

Steve Sayers stated that from WHCF’s perspective, energies will go into securing
community space/s.  This means engaging with the developers, with the University, and
with the Council (there is potential for securing funding for a feasibility study focussed
on library and/or youth provision - related to the low numbers of South Bristol’s young
people going to University).   Celia Phipps suggested he discuss his ideas with Ruth
Green of BS3 Community.  He is also interested in vacant premises on East Street
being taken by social enterprises.  Can the Councillors bring any pressure to bear?
Stephen Clarke asked for a summary of proposals to be sent to Councillors.

Stef suggested that the Bristol Impact Fund might be a source of finance:  its emphases
are on inequality and well-being.

Ellie said that the next step on Victoria Gardens is to put together a proposal for the
Council.  There’s a need to work more on a partnership approach.  Stef to assist.
Stevec Sayers asked what the ‘envelope’ is within which we are working on VG.



The Ashton Gate Stadium development was discussed. There is an info insert being
distributed with the Pigeon:  Celia said it’s important to promote the need for feedback.

The Chair of the BS3 Planning Group wants to stand down:  nominations needed.

Stephen Clarke pointed out that if the Tories’ proposals for planning become law, there
will be less emphasis on local decision-making.

3. ‘East Street Vision’ and related opportunities/issues
Steve Sayers feels it is heavy on the infrastructure, but with some good ideas.

Celia Phipps has been surprised that the local Councillor surgery for Bedminster has
not received more interest in the Council’s proposal to increase the amount of ‘liveable
streets’:
https://www.bristol.gov.uk/streets-travel/proposed-changes-to-neighbourhood-roads-and
-high-streets

transport.engagement@bristol.gov.uk

Ellie reported that there is a ‘Liveable Neighbourhoods’ group for Southville and
Bedminster.  It was agreed that public transport infrastructure is central to the success
of these initiatives.  Local champions are Ruth Green and Matthew Symonds.

Stef asked that the West Street side of Bedminster is considered too.  Ellie reported that
British Road is within the plan.

Stef asked that a special AGB newsletter be produced re East Street Vision and the
associated webinar, plus info about Living Streets and Liveable Neighbourhoods.
She also pointed to the continuing work that Ben Barker is doing under the umbrella of
‘Let’s Walk Bedminster’, which has identified, mapped and publicised key walking
routes through the neighbourhood - also promoting the need to keep pavements clear of
clutter.

4. AGB:  going forward
Ellie is ready to apply to Quartet for funding to scope AGB’s next phase, and has been
speaking to other partnerships and alliances so that we can consider their experiences
and identify best practice.

https://www.bristol.gov.uk/streets-travel/proposed-changes-to-neighbourhood-roads-and-high-streets
https://www.bristol.gov.uk/streets-travel/proposed-changes-to-neighbourhood-roads-and-high-streets
mailto:transport.engagement@bristol.gov.uk


All agreed that it is very difficult at this current time to identify post-pandemic priorities.

Steve Sayers felt that there will be risks around the recovery phase of COVID:  that
there will be an impact on people’s engagement with democracy.

Community engagement will need to be re-energised. Stef had participated in a
webinar on the Bristol Impact Fund (closes in February 2021).  So much of what is
being identified by BCC as important, relates back to the ways in which local
decision-making had been devolved to the Neighbourhood Partnerships.  Although AGB
was set up to follow in the GBCP’s footsteps, it has not yet attained the profile and
authority the partnership had. (Ellie pointed out that one example was the regular
attendance of the local police sergeant for open discussion at the neighbourhood
meetings).

Some time ago we had agreed that we had enough funding to employ a freelance
consultant to explore options for wider engagement with the community.  Ellie and Stef
to work on a brief and budget.

5. Financial update
A summary is attached to these minutes.

6. AOB
-Stef reported that the Bemmy lanterns team are working on a special one-off project
with 7 schools and 13 community groups to create illuminated lanterns which will be put
into shop windows fromThursday 10 to Monday 14 December. The response from
shops had been overwhelming:  39 had offered space! Bedminster BID have provide
£2000, and various other local businesses have donated sjs ranging rom £50 to £100
each.
-Celia was able to report on various highways updates:

- Duckworth Road traffic calming scheme from several years ago is going ahead:
to be completed on 2 Feb 2021
-Both the Luckwell School and the North St/Gathorne Rd local community
engagements are on hold:  Celia is keen that COVID is not used as an excuse
for further delays.

-Stef asked that our thanks to Ellie Freeman for her commitment and hard work on
behalf of AGB, be put on record.

7. Date of next meeting:  tbc


